WEST LONDON PERFORMANCE MANAGEMENT FRAMEWORK APPENDIX 2


ANNUAL SUPPORTING PEOPLE CONTRACT MONITORING PROCESS
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10.Report on performance across SP services and any recommendations, twice yearly, to Commissioning Body 











SP Team carry out  risk assessment (desk-top assessment)


























9. 	Report by exception to Senior Local Authority/PCT/Probation Managers.





7.	Write letter and report to provider within 20 working days  of all information being submitted confirming: - Results of contract monitoring 


Confirmation of future funding


Confirmation of future specification terms


Action plan (for next 3/6/12 months)








Assess all relevant collated information to determine:


Compliance with contract and Performance Management Framework


Quality and Performance of Service


Continuous Improvement


Funding Issues


Satisfaction of Service Users


Referral and access arrangements





4. 	If visiting the Service:


Meet with staff 


Review self-asst/ including QAF upgrades


Review current action plan


Meet with Service Users  (format to be agreed)


Spot check a sample of QAF objectives where/if necessary


Carry out PI data quality audit





Assess Provider QAF and service Self-Assessment and review risk assessment (desktop)


If necessary arrange a date for a visit and set out schedule for day, including agreeing the best way to consult with Service Users and evidence requirements 


If service only requires CM lite proceed to stage 5








	 








8. 	Provider has 14 days to appeal against any decision





2.	Notification Letter and self-assessment stencil sent to provider along with performance outturn report (20 working days to complete). See Appendix…. the performance management framework self assessment form for list of information requirement.











10.   Report on performance across SP services and any recommendations, twice yearly, to Commissioning Body 








6.  If a visit hasn’t occurred discuss draft  Action Plan with Contract manager ( either by meeting or phone call) 
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