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Address 

Date 

Dear 

Annual Supporting People Contract Monitoring Outcome  

(Insert Services / Provider names) 

I am writing to confirm the outcome of the annual contract monitoring review process that concluded on ….(date) .  The meeting considered key contract areas and performance management areas and was an opportunity to raise issues relating to the service.

In terms of performance management we:

· reviewed the action plan agreed as part of the service review/annual contract management meeting 

· revalidated the Quality Assessment Framework (QAF) 

· reviewed performance indicator performance undertook a check on performance indicator data production

· reviewed service user outcome performance 

This letter sets out the outcomes from the contract monitoring review and the required future actions to ensure continuous improvement in the delivery of Supporting People Services.

The final outcome report is attached to this letter as appendix one to three, this sets out future areas of work with target dates.  

The confirmation of the QAF scores, the action plan for 08/09 and the PI and outcome targets are also recorded in this letter below.  

1. Your QAF validation scores are:  

	QAF
	Validated QAF score

	
	

	
	

	
	

	
	

	
	


2. Action Plan : 

We have agreed the following action plan for the service. The issues raised by the contract monitoring report constitute a (high , medium, low) risk to the service, I will review progress in achieving these in accordance in x months time. 

ACTION PLAN:

	Action
	Completion Date
	Actual completion Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Performance targets 

	TARGETS
	Year 1(/ ) achievement 
	Year 2 (/) targets

	KPI/NI Targets

	NI141 Number of vulnerable people achieving independent living

planned moves that are made to the PRS/non-social housing options (positive moves)Not applicable to long term services

all users leaving the service have an outcomes form completed and sent to St Andrews.

Service users staying less than 28 days are reported on annual self-assessment
	78% + planned moves (2008/09)

X %  of all planned moves

100%  

100% 
	80%+ planned moves (2009/10) 

X%+ 

100% 

100% 

	Number (and %) of service users assessed as ready to move on

X Number (and X%) of service users who are still occupying move-on or other appropriate accommodation one year after moving on from the service in a planned way. (To  Include a “not known” category for those who are not contactable by the support provider a year after move-on).


	X %

X%
	X%+

X%

	NI 142 Number of vulnerable people who are supported to maintain independent living (applicable to long term services)


	99%
	99%

	10% of service users have outcomes forms completed annually for older people services
	
	

	50% of service users have an outcomes return completed annually (for long term services)
	
	

	SPI Targets

	  Availability
	90%
	90%+

	  Utilization
	90%
	90%+

	staffing levels
	95%
	95%

	voids (over 1 year)
	5-7%
	<5%

	
	
	

	LPI Targets

	support plans completed within 28 days of service user arriving
	100%
	100%

	support plans reviewed (6 monthly)
	100%
	100%

	complaints resolved (at stage 1/within timescale set by policy)
	95%
	95%

	Upto 3 Client group specific indicators (from London Basket) to be added and performance level agreed with provider as part of annual commissioning meeting results
	X%


	X%+

	QAF & Supplementary QAF Targets

	Operating at level B in all core QAF objectives
	met
	exceeded

	Operating at level B in 3 supplementary QAF objectives
	met
	exceeded

	Operating at level A in all Core QAF objectives
	met
	met

	Operating at Level A in all supplementary QAF objectives
	met 
	met

	If operating at Level A for all Core and 3 supplementary QAF objectives at baseline – operating at level B for 3 additional self –selected

 supplementary QAF

 objectives.
	met
	exceeded

	OUTCOMES
	
	

	Economic  Well Being

People living in SP Services will Achieve Economic Well being

X %of service users;

with 8 weeks + rent arrears

assisted to receive benefits/maximise income

reducing debts

in paid employment


	X% from baseline for 07/08
	X%+ from year 1 performance

	 People living in SP Services will Enjoy and Achieve their aspirations  

% service users;

in education/training

engaged in social/leisure/cultural activities

engaged in voluntary/work like activities

establishing social/family contacts 

supported to develop parenting skills


	X% from baseline for 07/08
	X%+ from year 1 performance

	People living in SP Services will Access Health Services that Support and Maintain a Good Standard of Health

   % of service users:

registered with a GP 

managing physical health needs

managing mental health needs

managing substance use needs

reducing their use of A&E

undertaking emergency psychiatric admissions

supported to sustain a course of medication

maintaining independence through assistive technology
	X% from baseline for 07/08
	X%+ from year 1 performance

	People Living in SP Services Will be Supported to Stay Safe

% service users complying with statutory orders  

% service users not placing others/themselves at risk of harm


	X% from baseline for 07/08
	X%+ from year 1 performance

	People Living in SP Services Will be Supported to Make a Positive Contribution

% of people making active choices


	X% from baseline for 07/08
	X%+ from year 1 performance


Please do not hesitate to contact me if you have any queries.

Yours sincerely,

Nick Davies

Supporting People Team Manager

Supporting  People Team

enc.



















                  Harrow Council, Supporting People Team, Room 220c , Civic 1,  

Civic Centre, Station Road, Harrow, Middlesex HA1 2UL

                 Tel: 020 8863 5611 email: nick.davies@harrow.gov.uk web www.harrow.gov.uk


