Employment and training provision/IAG Providers

When frontline housing staff refer a customer via the HELP database into employment and training support, they are referring him or her to a provider of Information, Advice and Guidance, (IAG). These can either be private companies (eg Seetec, Ingeus), charities or voluntary sector organisations, (eg: Action Acton, P3) or be part of a public sector body or council, (eg: Employment Ladder). 

What they do:
Although each provider is different, they will all deliver the following general services:

· Initial Assessment: a 1-1 interview where background of the client is explored including previous work experience, qualifications, aspirations, skills profile and audit, educational achievement or gaps and personal circumstances

· Action Planning: an individual and organic document that sets out an agreed set of actions to achieve the client’s goals.

· CV development

· Job search coaching: How and where to look for vacancies. Will include cold calling, newspapers, the internet and networking. Most providers will job search facilities including computers with internet access, and resources such as newspapers, photocopying facilities, stamps and stationery.

· Job application coaching: Best practice in contacting employers: application form technique, letter writing and telephoning

· Confidence building and goal setting: offered by some providers and helps individuals to realise their potential. Useful for those returning to work after a lengthy absence. 

· Sustainability support: In-work support designed to assist those in work to keep their jobs. Only provided where funding permits. 

Funding:

All the IAG providers are funded to deliver their services to unemployed residents and this funding will come from a variety of funding streams. Some of these are: The London Development Agency, (LDA), European Social Fund, (ESF), The Big Lottery and JobCentre plus/Department of Work and Pensions. Funding can also come from private and charitable sources. 

A common feature of all these organisations is that their funding is outcome related, ie: in order to get paid, organisations must deliver outcomes agreed in a bid document and then set out in a contract with the funding body. If they don’t deliver, they don’t get paid. 

Outcomes: 

· IAG providers usually work to the following targets for which they receive payment on delivery.

· Number of people registered or enrolled

· Number of people starting work

· Number of people in sustained employment for a period, (usually 6 months or a year after their initial start date). 

The providers may have contracts with one or more of funding organisations and funding is often targeted to help a particular client group; eg: ex-offenders, those with a mental or physical disability, 16-24, NEET, (Not in Education, Employment or Training), unemployed 12 months plus. Providers often operate under multiple funding streams that cater for different client groups.

These providers are dependent on referrals if they are to meet outcomes; this is the added value that HELP brings; a ready source of people that can be converted into cash outcomes. This is the leverage that boroughs and referring partners have.

NB: The above provision is not mandatory; ie if someone doesn’t attend then benefits are not affected. This is not the case with The Single Work Programme, (see below).

The Single Work Programme

This is mandatory provision for those who are long term unemployed. It is the flagship work programme of the Coalition government and replaces New Deal. It differs from previous mandatory provision in as much that providers have only a single target; to get people into sustained employment and off benefits. How they do this is up to each individual provider and there are no guidelines on what has to be done to secure employment. Referrals will come from Job Centre Plus Advisers and receipt of benefit is dependant on full engagement and attendance. Failure to attend regularly or actively engage with the provider of SWP will result in sanctions including partial or full loss of benefits.

At the time of writing, details are of SWP are sketchy but there will be 3 main providers in London who will contract out to smaller providers, some of whom could be existing HELP providers. Those who are 18-24 will be referred after 6 months in receipt of benefit and those 25+ after 12 months. 

Identifying providers: 

New IAG provision will need to be sourced when funding ends, (providers are normally funded on a 2 year basis) or if they are under-performing.  NB: You will need to be aware when a provider’s funding is due to end. This is usually at the end of a financial year ie: early April but you need to ask!! It will take time to get a new provider on board and set up as a HELP provider.

There are two main ways to source provision: 

a) contact your borough’s Economic Development or Regeneration department. They will be aware of which providers are operating in your borough and will normally have close links with some and can recommend which providers deliver what is required. Some boroughs fund providers to deliver projects or contracts to targeted groups and this can be a good way to enter into a relationship with a provider. Your Jobcentre Plus Partnerships Manager will also be aware of local provision.

At the time of writing these are:

Brent:  
Terry Dackombe: terry.dackombe@jobcentreplus.gsi.gov.uk
Ealing: 
Michael Begley: michael.begely@jobcentreplus.gsi.gov.uk
Harrow: 
Sue Moran: sue.moran@jobcentreplus.gsi.gov.uk
Hillingdon:
Anu Bilon: anu.bilon@jobcentreplus.gsi.go.uk
 Hounslow: 
Anita Anand: anita.anand@jobcentreplus.gsi.gov.uk
LBHF: 
Jill Collins: mailto:jill.Collins@ jobcentreplus.gsi.gov.uk
RBKC: 
Sue Harris: sue.harris@jobcentreplus.gsi.gov.uk
Partnerships Managers are a key resource and ally. They attend HELP Steering Group meetings where held and have access to information on benefits changes, employers moving into a borough and local Jobcentre Plus provision as well as good links with council Economic Development/Regeneration teams. 

b) The West London Working Directory:www.westlondonworking.org.uk
(click on ‘WLW Directory’ at the top of the lefthand menu) This is an excellent resource and lists all providers in the West London sub-region. This is also a good resource for the public. You can search by postcode or area, or by borough. You can find out who funds a provider and what services are provided and to whom. 

Service Level Agreements (SLAs)

It’s recommended to enter into an SLA with a provider. This will outline what is expected of each partner, who does what and by when. The agreement will not be legally binding but sums up the spirit of working arrangements and the relationship between the borough and the provider. It would lay out the commitment by the provider to for example, use the HELP database to record interventions, attend Steering Group meetings and provide information as requested. In return the borough or referring partner would commit to referring only engaged and fully briefed customers.

