Introduction to the toolkit
The West London Housing Employment Link (HELP) has trained over 350 staff working in Housing Options/Solutions, Assessment, Resettlement, TA and HB teams in the West London boroughs of Brent, Ealing, Harrow, Hammersmith and Fulham, Hillingdon, Hounslow and Kensington and Chelsea. Over 145 people have accessed employment and another 170 accessing training and over 7500 conversations about employment and training have are recoded as having taken place between housing officers and customers.

The project was designed as a response to Prof John Hills 2007 report ‘Ends and Means: The future roles of social housing in England’ (see link below) in February, 

http://eprints.lse.ac.uk/5568/1/Ends_and_Means_The_future_roles_of_social_housing_in_England_1.pdf
Hills’ conclusions noted that social housing, (and Temporary Accommodation in particular) could be the cause of worklessness as it creates a culture of benefit dependency. This can limit mobility and aspiration and keeps people locked into a culture of stagnation and acceptance. Social Housing and TA have high levels of deprivation, poverty and generational worklessness. Many TA residents are likely to obtain entry-level employment due to low level of skills and/or a lack of recent work experience. In addition, high rents in Temporary Accommodation can act as a disincentive to work. 

HELP is a culture-change project that has influenced the way worklessness is tackled by housing departments.  Frontline staff now routinely refer interested workless customers into employment and training provision. They also discuss in-work benefits and one-off incentive payments with customers, which along with  a better-off-calculation can make the difference between working or not working. HELP has communicated the message that for many people, despite the high they may have to pay if they live in temporary accommodation, working is a realistic and financially viable option. HELP also seeks to re-define ‘better off’ by discussing the other, less tangible benefits of working.

HELP was a pre-cursor to Enhanced Housing Options, a training programme that has re-structured the way that Housing Options staff conduct interviews with customers across West London. Referral into employment and training support is now part of the offer made to Housing Options customers in the sub-region.

This toolkit is designed as a resource for frontline housing staff and managers. It should act as a guide for users through the main aspects of the project. I hope you’ll find it helpful.
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