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What is it? Where does it cover?

· Formerly known as Home Energy Efficiency Programme (HEEP!)
· joint initiative between the Mayor of London, the London Development Agency, London Councils, and the capital’s 33 boroughs.
· £9.5 million programme of retrofitting existing houses across London to:      
            - reduce carbon emissions 
      - achieve cost savings for householders 
      - create ‘green’ jobs 
      - stimulate business growth. 

· Intended to give boroughs the single largest opportunity to cut carbon dioxide emissions thereby helping to meet National Indicator 186
 targets, and enable every home in London to benefit.  

Background

· Launched April 2010

· There have been 3 trial and 9 demonstration projects, prior to this cross-London roll-out. Awaiting report on Demonstration Projects.
When will it happen?
· Procurement due to happen by December 2010
· Area-based home visits begin January 2011
Who is involved?
· The London Development Agency, The Greater London Authority, London Councils, The Energy Saving Trust

· LDA administering the funding to the London sub-regions

· The programme will be operated by London’s borough councils and will aim to provide improvements on an area basis. 
Funding
· Total amount of grant funding £5,860,000;
· split between sub-regions, an equal amount per borough, and split over two financial years. 55% in 2010/45% 2011.
· LB Hillingdon leading and coordinating bid and programme for West London sub-region.

Procurement
· LDA has run an OJEU procurement process to set up a framework panel of suppliers who are able to deliver an end-to-end RE:NEW service.  Once available (mid October), boroughs will be able to run mini competitions off the framework to appoint contractors to deliver RE:NEW in their areas.

What is being delivered?

· The programme’s main focus is energy efficiency and carbon reduction.

· free-of-charge, easy-to-do and innovative measures – from changing to low energy light bulbs to installing stand-by switches, energy monitors etc 

· aim that more substantial steps, such as loft and cavity wall insulation, will involve no upfront costs and be free for those on benefits and subsidised for those able to pay.

Who is receiving this service?
· encompasses all housing tenures in selected areas
· envisage completing a minimum of 1100 visits per borough over the 2 year programme (7,700 across West London).
· This is based on an estimated cost of £155 per visit (derived from HEEP Demo costs, inc cost of EM). 
· We will complete the required minimum of 15% visits during year 1 in order to claim 55% of the total funding. 

How?
· Area-based, all tenure door-knocking(preceded and supported by heavy marketing)

· Areas chosen largely high energy-consuming.  Some boroughs seeking to address fuel poverty.
Why, and Why the LDA is involved

· Over a third of London’s carbon dioxide emissions are generated from homes. 

· RE:NEW aims to build on existing schemes designed to improve London’s domestic homes providing residents with a series of simple measures to reduce their energy use.

· By working with London’s boroughs and the utility companies, this is hoped to generate a step-change in energy consumption across the capital, and make real progress toward the Mayor’s target to cut London’s carbon emissions by 60 per cent by 2025. 

· While there is a range of organisations providing energy efficiency schemes to Londoners, a single city-wide scheme is hoped to provide consistency for residents, increase uptake and boost the potential to attract additional funding.

facilitates a consistent approach that can be scaled up to meet London Carbon reduction targets.

� Per capita reduction in CO2 emissions in the Local Authority area





