WEST LONDON SUPPORTING PEOPLE INFORMATION SHARING PROTOCOL

1.0
Introduction

1.1
This document sets out standards governing the sharing of information about providers between West London Administering Authorities. Information sharing will take place within the parameters set out in this document and within the constraints of legislation, government guidance and Supporting People contracts. 

2.0
Supporting People Context

2.1
The Supporting People programme aims to deliver quality, needs led, housing related support services that offer good value for money.  Authorities are each working towards the aim, using a common framework of strategic planning, monitoring and review.  The development of a West London information sharing protocol will enable partner authorities to meet their responsibilities in delivering the programme and enhance their capacity to achieve the aims of the Supporting People programme.

3.0
Scope

3.1
This protocol is an agreement between the following Supporting People Administering Authorities:

London Borough of Brent

London Borough of Ealing

London Borough of Hammersmith & Fulham

London Borough of Harrow

London Borough of Hillingdon

London Borough of Hounslow

Royal Borough of Kensington & Chelsea

4.0
Purpose

4.1
The protocol aims to provide Local Authorities with up-to-date information about service providers where there are events or concerns that may be relevant to their contractual relationship. Such information sharing is considered good practice, as it will help Councils monitor the quality of providers and protect the welfare of service users.  

4.2
The protocol aims to offer a straightforward and consistent approach to information sharing. The approach is intended to be open and understandable. Service providers will be aware of the protocol. 

4.3
It is intended that shared information should be used to inform commissioners when considering service providers for prospective contracts.  The information sharing protocol will also enable the development of a current ‘market’ of high quality service providers.  This initiative should be viewed therefore as a positive and proactive process, which will enhance the delivery of support provision to service users.

4.4
The sharing of information is intended for the following purposes:

Local and regional planning

Provision of appropriate housing-related support services

Improving outcomes for service users

Protecting people and communities

Managing and planning services

Accreditation

Commissioning and contracting services

Developing benchmarks

Performance management

Prevention and detection of crime

Risk management

4.5
This includes the following information Supporting People Teams may hold about providers and services:

Quality Assessment Framework self assessment score

Quality Assessment Framework validated assessment scores

National and West London Performance Information

Summary Client Record Form Data

Accreditation reports

Service review reports (When agreed as public documents)

Generic service specifications of each client group

Examples of good practice

Strategic relevance assessments (Cross Authority)

Contract prices.  

5.0
Benchmarking

5.1
The SP Administering Authorities operating in the West London sub-region have committed to carrying out the benchmarking of Supporting People services to inform future commissioning and procurement decisions. The primary aim of the exercise will be to:

· Get complete data for all client groups and service types 

· Try to compare like for like services 

· Collate data in a consistent format, noting its reliability and accuracy and therefore being aware of its limitations, 

· Obtain useful information to inform the service review process,

· Get comparative data to provide a common starting point for the assessment of VFM

· Compare QAF performance.

The Administering Authorities have agreed to exchange the necessary data required to complete the benchmarking exercise.

6.0
Accreditation

6.1
West London Administering Authorities have agreed a common framework for the accreditation of providers operating in the West London region. Providers accredited under this scheme will be accredited across the region and a Lead Authority will be identified for monitoring each provider for accreditation purposes. Providers failing the accreditation process will fail to be accredited for the region as a whole. 

6.2
Accreditation of services is managed through the accreditation sub group, which also oversees any concerns in relation to the Accreditation status of a provider. Each West London Authority is responsible for reporting to the sub-group any concerns in relation to the Accreditation status of a provider and specifically those that fall into the following categories:

1. Provider becomes subject to Housing Corporation reservations

2. Provider merges with another organisation

3. Provider loses an SP contract with the authority

4. Provider experiences a substantial internal restructuring

5. Provider is subject to police investigation or allegations of fraud

6. Provider is presenting with increasing problems in dealing with SP admin

7. Any major concern regarding health & safety

8. Failure to demonstrate improved performance in relation to the QAF over a pro-longed period – say 2 years running.

9. Any other concerns that may affect a providers ability to demonstrate that they continue to meet the Accreditation criteria

6.3
This protocol covers the process of sharing information on providers across the West London region for the purposes of accreditation.   
7.0
Setting up the protocol.

7.1
The operating guidelines of the protocol are set out below: 

a) Certain information will be required to be shared under the protocol.  There is no discretion for member authorities – if certain events occur and circumstances apply they must be communicated under the protocol. This is essential if effectiveness and consistency are to be achieved. These events are set out in the notification form attached as appendix 1.   

b) If it is not possible or appropriate to notify the provider, the fact that the service provider has not been informed should be recorded on the notification form. Examples may include:

· When a business has closed and the owner has disappeared;

· Where the authority has initiated closure and to confirm this in another form would aggravate the situation further.

c) Any Service Provider that is unhappy about any action taken under this protocol has two sources of direct redress without resorting to legal action.  The first is the procedure for dispute in the contract. The second is the Local Authority’s Complaints procedure if they wish to challenge any decision or action taken under this protocol.


d) Each member is independently responsible for what, if any, actions or decisions it makes as a result of the information received.  

e)  The exchange of information obtained as a result of the protocol will take place only between those bodies set out in section 3.1.  If a receiving authority has concerns that another Authority should receive information, they must refer the matter back to the original notifying Authority.

f) It is the responsibility of all member Authorities to ensure that any information issued or received under this protocol that is held on computer is registered under, and conforms with the requirements of the Data Protection Act.

8.0
Using the Protocol to manage Risk

8.1
Under this protocol members agree to share the following information bout providers of Personal Care and Housing Related Support Services:

1. Change of ownership (including merger).

2. Closure of a business.

3. Voluntary withdrawal by Provider from contract.

4. Successful prosecution under any Health and Safety Legislation, including Environmental Health and Food Hygiene (post hearing).

5. Adverse findings in any formal investigation by the Commission for Racial Equality or any finding of unlawful racial discrimination by any court or industrial tribunal.

6. Proceedings for bankruptcy or similar proceedings currently pending.

7. Outstanding obligations in relation to payment of social security contributions or taxes.

8. Outstanding claims or litigation against the Provider.

9. Successful prosecution of Directors, Trustees, Committee Members or management under the Children’s Act 1989, Disqualification from Caring for Children (England) Regulations 2002, Protection of Children Act 1999, Schedule 1 of the Children and Young Persons Act 1933

10. Successful prosecution of Directors, Trustees, Committee Members or management under the Crime and Disorder Act 1998, Care Standards Act 2000, or Education Acts of 1944,1981 and 1993.

11. Successful prosecution of Directors, Trustees, Committee Members or management for Housing Benefit Fraud.

12. Successful prosecution in relation to any offences under the Food Safety Act (1990) or Food Hygiene (General Regulations 1970)

13. An incident resulting in an upheld referral of an individual for inclusion on the POVA list.  

14. Temporary suspension of contractual arrangements

15. Permanent end of contractual arrangements

9.0
Review Reports

9.1
Providers may give permission for Administering Authorities to share review reports in providing references or to further inform reviews. In this instance the provider should complete the letter attached in appendix 2 and forward to the relevant Administering Authority.

10.0
Changes to protocol. 

10.1
Any member can propose a change to the protocol by putting this in writing and tabling at the West London SP Lead Officers meeting. Any change agreed by all members will be implemented. 

11.0
Monitoring and Evaluation 

11.1
A Lead Authority will be established for monitoring the operation of the protocol. 

11.2
Initially it is suggested that the West London SP Group reviews the protocol annually and that the following information informs the review:

a) number and category of all notifications sent out;

b) outcome of each notification received. This would include the type of action taken.

Review Date: August 2006

Appendix 1

NOTIFICATION UNDER the PROTOCOL for SHARING INFORMATION

about SERVICE PROVIDERS between LOCAL AUTHORITIES

	This notice has been issued by
	
	Council

	Officer Name and Job Title
	

	Telephone number
	

	Date of Notified Event
	
	Date of Notification
	

	

	The notice relates to the following Service Provider



	Name
	

	Address


	

	Host Local Authority (if not issuing Authority
	

	Nature of Services provided under contract:

	Care Home/ Care Home with Nursing
	
	Dom. Care
	
	Supported Living
	
	Floating/Visiting Support
	
	Other
	
	Specify ‘Other’ Services

	
	
	
	
	
	
	
	
	
	
	

	The reason for the Information being made available is indicated below:

	Accreditation Approval


	

	

	Issues impacting on accreditation status:

Provider becomes subject to Housing Corporation reservations-Provider merges with another organisation

Provider loses a SP contract with the authority

Provider experiences a substantial internal restructuring

Provider is subject to police investigation or allegations of fraud

Provider is presenting with increasing problems in dealing with SP admin

Any major concern regarding health & safety including successful prosecution under any Health and Safety Legislation, including Environmental Health, Food Safety and Food Hygiene (post hearing)
Failure to demonstrate improved performance in relation to the QAF over a pro-longed period – say 2 years running.


	


	Change of ownership
	

	

	Closure of business
	

	

	Voluntary withdrawal from contract by Provider
	

	

	Adverse findings in any formal investigation by Commission for Racial Equality or any finding of unlawful racial discrimination by a court or industrial tribunal
	

	

	Proceedings for bankruptcy or similar proceedings currently pending
	

	

	Outstanding obligations in relation to payment of social security contributions or                taxes
	

	

	Outstanding claims or litigation against the provider
	

	

	Successful prosecution of Directors, Trustees, Committee Members or management under the Children’s Act 1989, Disqualification from Caring for Children (England) Regulations 2002, Protection of Children Act 1999, Schedule 1 of the Children and Young Persons Act 1933
	

	

	Successful prosecution of Directors, Trustees, Committee Members or management under the Crime and Disorder Act 1998, Care Standards Act 2000, or Education Acts of 1944,1981 and 1993
	

	
	

	Successful prosecution of Directors, Trustees, Committee Members or management for Housing Benefit Fraud


	

	ONE of the following categories can be ticked either in addition to the categories above or on its own

	
	
	
	
	
	
	

	Temporary suspension of purchasing arrangements
	

	
	
	
	
	
	
	

	Removal of temporary suspension of purchasing arrangements
	

	
	
	
	
	
	
	

	Permanent ending of purchasing arrangements
	

	
	
	
	
	
	
	

	Other (i.e. review reports)




	For further information about this notification, please contact

	Name
	

	Position
	

	Tel. Number
	

	Distribution

The information has been distributed to the Lead officers in the following Authorities:

London Borough of Brent

London Borough of Ealing

London Borough of Hammersmith & Fulham

London Borough of Harrow

London Borough of Hillingdon

London Borough of Hounslow

Royal Borough of Kensington & Chelsea

Please note that it is the responsibility of each Authority receiving this information to decide how to use it. This may include contacting the Authority that sent the notice, obtaining further information independently or seeking legal advice.

The information given above is information for the exclusive use of the Authorities receiving it. 

In no circumstances should an Authority receiving information pass this information to other Authorities, agencies etc.



	

	
	
	
	Confirm that a copy of this form has been sent to the Provider
	


Appendix 2

(Authorisation letter for sharing of review reports – use Hounslow version)

