West London DV Reciprocals Agreement Flowchart 


[image: image1.emf]Borough A council 

tenant approaches 

Borough A’s HPU

Offer advice and 

assistance as normal

NO

N.B. Private sector 

options should not 

normally be considered 

for council tenants 

unless client prefers 

this.

YES

Attempt to prevent 

homelessness

YES

Is Household 

potentially 

eligible and in 

priority need?

Can homelessness be 

prevented using usual 

procedures for DV e.g 

Sanctuary; Action 

against perpetrator?

Is household 

homeless or likely 

to become 

homeless?

NO

Follow usual procedure 

in these circumstances

NO

Does the client have a well 

founded wish to live in another 

borough i.e. because 

remaining in Borough A would 

be unsafe? 

YES

Follow usual procedure 

in these circumstances

NO

Do they wish to 

live in another 

West London 

Borough or 

elsewhere?

Follow usual procedure 

in these circumstances

ELSEWHERE

YES

WEST 

LONDON

Borough A contacts 

borough where client 

wishes to move (Borough 

B) and initiates joint 

assessment process 

See Appendix 1 & 2 

of  DV Reciprocals 

agreement.

Responsibility for 

completing 

investigations lies 

with borough 

approached (in this 

case Borough A) but 

Borough B should be 

involved

Following 

investigation, 

is rehousing 

necessary?

Negative decision issued 

by Borough A

NO

Borough A formally requests 

Borough B’s assistance which 

should normally be given within 

5 working days unless Borough 

B finds serious discrepancies in 

Borough A’s assessment

YES

Go to

A

[image: image2.emf]Borough A council 

tenant approaches 

Borough B’s HPU

Offer advice and 

assistance as normal

NO

N.B. Private sector 

options should not 

normally be considered 

for council tenants 

unless client prefers 

this

YES

Attempt to prevent 

homelessness

YES

Is Household 

potentially 

eligible and in 

priority need?

Can homelessness be 

prevented using usual 

procedures for DV e.g 

Sanctuary; Action 

against perpetrator?

Is household 

homeless or likely 

to become 

homeless?

NO

Follow usual procedure 

in these circumstances

NO

Does the client have a well 

founded wish to live in another 

borough i.e. because 

remaining in Borough A would 

be unsafe? 

YES

Follow usual procedure 

in these circumstances

NO

YES

Borough B contacts 

Borough A  and initiates 

joint assessment 

process 

See Appendix 1 & 2 

of  DV Reciprocals 

agreement.

Responsibility for 

completing 

investigations lies 

with borough 

approached (in this 

case Borough B) but 

Borough A should be 

involved

Following 

investigation, 

is rehousing 

necessary?

Negative decision issued 

by Borough B

NO

YES

Go to

A

Contact Borough A 

for assistance if in 

any doubt

Contact Borough A for 

assistance in 

preventing 

homelessness if 

necessary

[image: image3.emf]Participating RSL 

tenant approaches 

Borough B’s HPU or 

is referred by the RSL 

to Borough B

Offer advice and 

assistance as 

normal

NO

N.B. Private sector 

options should not 

normally be considered 

for RSL tenants unless 

client prefers this

YES

Attempt to prevent 

homelessness

YES

Is Household 

potentially 

eligible and in 

priority need?

Can homelessness be 

prevented using usual 

procedures for DV e.g 

Sanctuary; Action against 

perpetrator?

Is household 

homeless or 

likely to become 

homeless?

NO

Follow usual procedure 

in these circumstances

NO

YES

In consultation with 

(and with full co-

operation from) the 

RSL, initiate 

assessment process 

See Appendix 3 of  

DV Reciprocals 

agreement.

Following 

investigation, 

is rehousing 

necessary?

Negative decision issued 

by Borough B

NO

YES

Contact RSL for 

assistance if in any 

doubt

Contact RSL for 

assistance in 

preventing 

homelessness if 

necessary

N.B. Borough B in 

this case is a 

borough where it is 

safe for them to live 

(which may or may 

not be their home 

borough)

Can RSL transfer the 

client themselves within a 

reasonable period which 

does not compromise the 

client’s safety? 

The onus is on the 

RSL to show that 

they can’t – see 

Appendix 3 of DV 

Reciprocals 

Agreement

RSL should transfer the 

client themselves

YES

NO

Go to

B

[image: image4.emf]RSL tenant living 

in Borough A 

approaches 

Borough A’s HPU 

Offer advice and 

assistance as 

normal

Is household 

homeless or 

likely to become 

homeless?

Does the client have a well 

founded wish to live in 

another borough i.e. 

because remaining in 

Borough A would be unsafe? 

Follow procedure for 

RSL approaching a 

safe borough

NO

Contact RSL for 

assistance if in any 

doubt

N.B. Borough A in 

this case is a 

borough where it is 

NOT safe for them to 

live, and will usually 

be their home 

borough

If asked, RSL’s 

should encourage 

tenants to apply to a 

borough where it IS 

safe to live. However, 

tenants may 

approach their local 

HPU without 

consulting their RSL

Can RSL transfer the 

client themselves within 

a reasonable period 

which does not 

compromise the client’s 

safety? 

The onus is on the 

RSL to show that 

they can’t – see 

Appendix 3 of DV 

Reciprocals 

Agreement

RSL should transfer the 

client themselves

N.B. Private sector 

options should not 

normally be considered 

for RSL tenants unless 

client prefers this

Attempt to prevent 

homelessness

Is 

Household 

potentially 

eligible and 

in priority 

need?

Can homelessness be 

prevented using usual 

procedures for DV e.g 

Sanctuary; Action 

against perpetrator?

Follow usual procedure 

in these circumstances

Contact RSL for 

assistance in 

preventing 

homelessness if 

necessary

NO

YES

YES

NO

YES

NO

NO

YES

Do they wish to 

live in another 

West London 

Borough or 

elsewhere?

Follow usual procedure 

in these circumstances

ELSEWHERE

WEST 

LONDON

YES

Contact the borough 

where they wish to 

move (Borough B) and 

their RSL, and initiate 

joint assessment 

process as outlined in 

Appendix 1 and 

Appendix 3 of DV 

reciprocals agreement.

Following 

investigation, 

is rehousing 

necessary?

Negative decision issued 

by Borough A

NO

Go to

B

Responsibility for 

completing investigations 

lies with borough 

approached (in this case 

Borough A), but Borough B 

should be involved, and 

RSL should co-operate fully

Borough A formally requests Borough 

B’s assistance which should normally 

be given within 5 working days unless 

Borough B finds serious discrepancies 

in Borough A’s assessment

YES
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Borough B agrees to 

rehouse Borough A’s 

council tenant 

Does the client 

need to move into 

temporary 

accommodation 

in Borough B? 

N.B. This is treated 

as an emergency 

management transfer 

(or equivalent) and 

no homelessness 

duty is accepted.

Client is placed in TA by 

Borough B, which has the 

option to recharge Borough A 

later (as in a Section 198 

referral)

YES

Borough B agrees to 

rehouse a 

participating RSL’s 

tenant

Does the client 

need to move into 

temporary 

accommodation 

in Borough B? 

N.B. This is treated 

as an emergency 

management transfer 

(or equivalent) and 

no homelessness 

duty is accepted.

Client is placed in TA by Borough 

B. Borough B has the option to 

recharge the RSL if the tenant 

remains in TA on which Borough B 

loses money for more than 3 

months

YES

Go to

 C

NO

NO

B
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Client is put in Band A (or 

equivalent in RBKC) on LOCATA 

(or Home Connections), and is 

allowed to bid for properties on 

Borough B’s list for a 

predetermined period

The property size 

they are allowed to 

bid for is according 

to Borough B’s policy 

for DV cases

Client does not make a 

successful bid within the 

period and suitable 

accommodation has not

been available (e.g. 

because of need for a large 

property)

Client does not make a 

successful bid within the 

period and suitable 

accommodation has been 

available

Client makes a successful 

bid for a property within the 

period and is rehoused

Go to

D

Borough B may accept a 

homelessness duty and 

make a direct offer of 

accommodation which 

discharges their duty

Borough B may accept a 

homelessness duty, and the 

client (if they have not been 

already) is placed in long 

term TA. Management 

transfer cancelled. Borough 

A no longer liable for TA 

costs

Client is eventually 

successful in bidding 

for a permanent 

property on borough 

B’s list

? 

YES

[image: image7.emf]D

Client has been 

housed in a 

permanent 

property from 

Borough B’s list

Was the client a 

Borough A 

council tenant or 

an RSL tenant? 

Borough B informs 

the RSL and 

requests a 

reciprocal property

Borough B informs 

Borough A and 

requests a 

reciprocal property

Borough A council tenant

RSL tenant

Borough A should assign a 

property to Borough B of the 

same number of bedspaces 

and a similar standard and 

type to the property in which 

the client has been rehoused

The property assigned by 

Borough A should be 

advertised in the next available 

issue of LOCATA or Home 

Connections on Borough B’s 

list

The RSL should assign a 

property to Borough B of the 

same number of bedspaces 

and a similar standard and 

type to the property where the 

client has been rehoused.

This should be an additional property to 

those which Borough B would normally 

have access to (except in the case of 

Borough B having an existing 100% 

nominations agreement to all the RSL’s 

voids)

Where possible the 

property should be 

within Borough B

The property assigend by the 

RSL should be advertised in 

the next available issue of 

LOCATA or Home Connections 

on Borough B’s list

If the RSL does not immediately have a 

suitable property to assign (e.g. because 

the RSL is small and/or the property size 

is large) then it should assign a suitable 

property at the first opportunity or reach 

agreement with Borough B on an 

alternative (e.g. to provide two smaller 

properties)

[image: image8.emf]Tenant of 

Borough A 

Temporary 

Accommodation 

is living in 

Borough A 

It is unsafe for 

client to remain in 

Borough A and 

Borough B would 

be a suitable and 

safer location

Borough A may 

procure a unit of 

TA for the 

household in 

Borough B, in 

consultation with 

Borough B 

This should be done as set out in 

the ‘West London Temporary 

Accommodation Cross Borough 

Placement and Clearing House 

Agreement’

The duty to rehouse the client remains with 

Borough A as for any other out of borough TA 

placement, although if Borough A is a LOCATA 

partner it would be possible for the client to bid 

using the cross borough page

Client without a 

Council or RSL 

Tenancy living in 

Borough A 

approaches 

Borough B’s 

HPU

Borough B should 

take the case. 

They should not

send the client to 

Borough A’s HPU

Borough A should assist Borough B in trying 

to prevent homelessness and in supplying 

information as requested by Borough B to 

assist in assessment of the case

[image: image9.emf]Client without a 

Council or RSL 

tenancy, who is 

living in Borough 

A, approaches 

Borough A’s HPU

Borough A should 

take the case. 

They should not

send the client to 

another borough

Offer advice and 

assistance as normal

NO

YES

Attempt to prevent 

homelessness

Is Household 

potentially 

eligible and in 

priority need?

Can homelessness be 

prevented using usual 

procedures for DV e.g 

Sanctuary; Action 

against perpetrator?

Is household 

homeless or likely 

to become 

homeless?

NO

Follow usual procedure 

in these circumstances

NO YES

Does the client have a well 

founded wish to live in another 

borough i.e. because 

remaining in Borough A would 

be unsafe? 

Follow usual procedure 

in these circumstances

NO

Do they wish to 

live in another 

West London 

Borough or 

elsewhere?

Follow usual procedure 

in these circumstances

ELSEWHERE

YES

WEST 

LONDON

YES

According to Borough 

A’s normal 

procedures, would the 

client be offered a 

private sector option? 

Go to

F

NO

Is the client capable of 

finding a suitable private 

sector property in 

Borough B without 

assistance? (e.g. 

through a lettings agent)

YES

Borough A may ask 

client to find a private 

sector property in 

Borough B

YES

Borough A may contact 

Borough B and request that 

Borough B provides access 

to a suitable private sector 

property

Borough B should not unreasonably 

refuse, but has the right to ask 

Borough A for reasonable 

information about the client i.e. the 

kind of information they would ask for 

in order to make a private sector 

offer to one of their own clients

Borough A may access a 

private sector property in 

Borough B directly

OR

NO

Go to

E

[image: image10.emf]E

A suitable private 

sector property 

in Borough B is 

found, where the 

client is willing to 

live

Borough A should 

ensure that Borough 

B is fully informed 

abut this

Borough A may 

negotiate with the 

landlord and potentially 

offer an incentive 

payment not exceeding 

the incentives paid to 

local landlords by 

Borough B

Borough B should assist in fast tracking 

any HB claim as set out in the ‘West 

London Rent Deposit/Finders Fee 

Schemes – Cross Borough Protocol’

F

Private sector 

accommodation is 

unsuitable for the 

client, or not 

available, or the client 

refuses to accept 

private sector 

accommodation

According to Borough A’s 

normal procedures, would 

the client have been asked 

to make a homelessness 

application and/or been 

placed in TA? 

Follow usual procedure 

in these circumstances

NO

Is it still 

unsafe for 

the client to 

remain in 

Borough A?

YES

Borough A should assess 

the case as normal

NO

Borough A will 

contact Borough B to 

discuss the possibility 

of a 213 referral to 

Borough B, should 

Borough A accept a 

duty to rehouse the 

applicant

YES

Borough A should explain the 

efforts that have been made to 

prevent homelessness and why 

these have been unsuccessful

Is there an 

imbalance of 

more than 3 such 

referrals 

accepted within 

the previous year 

between the two 

boroughs?  

Borough B may 

reasonably refuse to 

consider the 213 referral 

and if so, Borough A 

should consider 

approaching another 

borough

YES

Borough B should 

indicate a willingness to  

consider the 213 

referral sympathetically, 

and inform Borough A 

of the likely issues 

which might affect the 

decision

NO

Borough A 

assesses the 

homelessness 

application

Does Borough 

A accept a 

homelessness 

duty?

Follow usual procedure 

in these circumstances

NO

Borough A 

makes a 213 

referral to 

Borough B

YES

Borough B should accept 213 

referral unless it finds serious 

discrepancies in Borough A’s 

assessment, or attempts at 

homelessness prevention

Borough A should  

share information fully 

with Borough B using 

Appendix 2 of the DV 

reciprocals agreement
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