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West London NOTIFY Health Check
Introduction

What is NOTIFY?

NOTIFY is a web based system which facilitates cross authority and cross departmental notification when homeless households are placed in temporary accommodation or when they move from one temporary accommodation placement to another. It was developed and funded by the GLA and London Councils supported by the DCLG, the London boroughs and London Connects. The system has now been operational since 2004. 

In simple terms, every week housing departments upload to NOTIFY information about all households currently in temporary accommodation and those that have left temporary accommodation recently. The system then compares households' current addresses with those on the system the previous week. Where it finds that a change has occurred, NOTIFY amends a household's information accordingly. It also sends a weekly email alert to the relevant agencies. This tells them how many homeless households have recently moved into, within and out of their borough. They can then access the notifications website and find out more about these households.

Why was NOTIFY developed

The main reason that NOTIFY has been developed is to improve access to services for homeless households in temporary accommodation. These are households at particular risk of missing out on health, education and social services, because they are often vulnerable and highly mobile and can be placed in temporary accommodation at some distance from their original home. 
The development of NOTIFY has also taken place in the context of the enquiry following the death of Victoria Climbie, which highlighted a number of deficiencies in the operation of local services including the failure to share information effectively, and to act upon information received. The enquiry report puts this in quite strong terms. E.g.:

“It is deeply disturbing that during the days and months following her initial contact with … Housing Department's Homeless Persons' Unit, Victoria was known to no less than two further housing authorities, four social services departments, two child protection teams of the Metropolitan Police Service (MPS), a specialist centre managed by the NSPCC, and she was admitted to two different hospitals because of suspected deliberate harm. The dreadful reality was that these services knew little or nothing more about Victoria at the end of the process than they did when she was first referred to … Social Services by the Homeless Persons' Unit in April 1999. The final irony was that … Social Services formally closed Victoria's case on the very day she died”
and: “No longer should it be possible for senior staff to make a defence for service failure out of what often seemed to be inward looking and self serving procedures.”
Under the Housing Act 1996, local housing authorities are required to notify each other when a homeless household is placed in temporary accommodation within the boundary of another local authority. In addition, the Code of Guidance accompanying the homelessness legislation states that where households have to be temporarily accommodated in the district of another housing authority, the placing housing authority should take positive steps to ensure effective liaison and co-operation between the relevant service departments of both authorities, including housing, social services, environmental health and education. 

The Homelessness Code of Guidance also states that authorities should ensure that all babies and young children placed in temporary accommodation have the opportunity to receive health and developmental checks from health visitors and/or other primary health care professionals. It refers housing authorities to guidance issued by the then Department of Transport, Local Government and Regions in a letter in February 2002, which states that when a local authority places a family with babies and young children in temporary accommodation, the housing authority should ensure that the local health authority is notified and that the housing authority should ‘implement robust systems to make sure such notifications are made in a consistent and reliable way’. This applies ‘not only to families placed within the district but also to those transferred to another housing district’.  

If used effectively by local services, NOTIFY should ensure that households do receive the services they need by notifying the relevant agencies when they move into, between and out of temporary accommodation. The system itself has received a positive independent evaluation report from RIS, although it is unfortunately clear that local authorities are mostly not making the most effective use of the information received.
Which services are notified?
Housing departments, social services departments (SSDs), local education authorities (LEAs) and primary care trusts (PCTs) receive notifications of placements/movements into, within and from their area. Housing departments, SSDs and PCTs receive notification of all households and LEAs receive notification of all households containing school age children.

Some reasons to improve NOTIFY implementation in West London
1. The system has been developed with considerable effort and at considerable expense, largely at the behest of London LAs. It is a real waste of that effort and expense not to use the information.

2. Current systems of sharing information about clients between departments both across boroughs and within boroughs are generally not effective. NOTIFY provides real assistance with this, assuming boroughs want to deliver a joined up service to vulnerable people living in temporary accommodation.

3. Proper use of the system can help to prevent another Climbie case. If one occurs which could have been prevented by proper use of NOTIFY through non take up, it is clear that senior staff are likely to be held accountable.

4. The GLA intends to make NOTIFY implementation mandatory under its new powers.

5. We have good practice to build on in West London, especially within Hounslow, which is one of the best performing boroughs in London on NOTIFY, although they recognise there is still much further to go. 
 
The West London Notify Health Check

This has been developed following agreement to take action by West London Housing Directors and following a sub-regional NOTIFY meeting to seek a way forward.

The health check points arise from the published NOTIFY minimum requirements (APPENDIX A), the West London Notify report produced for Housing Directors (APPENDIX B) by the West London Homelessness co-ordinator in consultation with boroughs and the GLA, and from existing good practice in LB Hounslow. 
It is clear that key factors in Hounslow’s progress have been cross departmental (including health) sign up to NOTIFY implementation at a strategic level, the establishment of  a cross departmental/organisational working group and the nomination of a lead person to coordinate and push the full implementation across all service departments/organisations. This has helped eliminate duplication of questions/problems and establish better knowledge and understanding of how of the system operates and most importantly has given the opportunity for service improvements and support to families in temporary accommodation. 

It is strongly recommended that both a strategic and operational lead are identified in each borough in order to ensure that the following action plan is implemented and to ensure that housing, health, social services (children and adult) and education all participate fully. The strategic lead should be senior enough to ensure that all relevant departments do participate, and should be accountable for the implementation of the system.   
Further Information
Further information on NOTIFY can be obtained from the NOTIFY website: www.notifylondon.gov.uk

The administration of NOTIFY, including the organisation of user training is transferring from the GLA to London Councils in April 2007. For information or to register for user training before April 2007, please contact Gill Lawton at the GLA: Gill.Lawton@london.gov.uk Tel. 020 7983 4523
West London NOTIFY Health Check Action Plan 
(an aid to development of good practice for completion and monitoring by each borough) 
	Health Check Point
	Current Position
	Borough Lead
	Date Achieved/ to be Achieved

	Interdepartmental Liaison


	Overall Strategic NOTIFY Lead in Place

	
	
	

	Overall Operational NOTIFY Lead in Place

	
	
	

	Cross departmental/organisational working group established and meeting regularly

	
	
	

	All departments – Housing, Children and Adult Social Services, Education and Health have up to date contact information for the other departments within their borough to assist with joint working on households in TA

	
	
	

	Arrangements exist to allow effective joint working and information exchange on a case by case basis

	
	
	

	An effective cross departmental mechanism exists to ensure all departments are using NOTIFY effectively and to tackle failures of joint working
 
	
	
	

	Housing 


	At least 2 trained and registered uploaders

	
	
	

	Uploading of all mandatory items on a weekly basis

	
	
	

	At least 2 trained and registered users to view notifications (these can also be the uploaders)

	
	
	

	Checking unviewed notifications weekly

	
	
	

	Regular review of basic case information for missing move in/out date, plus any other missing case info e.g. no priority need reason shown

	
	
	

	Recording social services involvement on housing department client database

	
	
	

	Monitoring of placements in borough by other boroughs

	
	
	

	Social Services


	* At least two trained and registered users/taggers for Children’s Social Services

	
	
	

	At least two registered users/taggers for Adult Social Services (these can also be the users/taggers for Children’s Social Services if they have access to the necessary information for both client groups) 
  
	
	
	

	Completing all tagging requests for Children on a weekly basis

	
	
	

	Completing all tagging requests for Adults on a weekly basis

	
	
	

	Checking unviewed notifications on a weekly basis

	
	
	

	Recording social services involvement in all cases (not just out of borough placements)
 
	
	
	

	Where a client of another borough’s social services has been placed in borough, taking necessary action to transfer the case

	
	
	

	Where a social services client has been placed in TA or has moved within TA, recording change of address on the social services database and informing the social worker with responsibility for the client

	
	
	

	Consideration is given to contacting all social services clients who move into or within TA and if not considered necessary, that decision is recorded

	
	
	

	Education


	At least two trained and registered users to receive information


	
	
	

	Checking unviewed notifications on a weekly basis


	
	
	

	Checking that all children of school age who move into or within TA are registered with a local school (within reasonable travelling distance)


	
	
	

	Checking that all children of school age who move into or within TA are attending the school where registered


	
	
	

	If any problem identified through these checks, contacting the household directly and assisting them to ensure children are receiving a full range of educational services

 
	
	
	

	Health



	At least two trained and registered users to receive information


	
	
	

	Checking unviewed notifications on a weekly basis


	
	
	

	Where there are any children under 5 in a household, arranging for a health visitor to contact the household within one week of receiving the notification


	
	
	

	All such contacts to be followed up to ensure that all children under 5 receive a health visit at their new address


	
	
	

	Information on local GPs and how to register to be sent to all households who have moved into or within TA


	
	
	


* If an authority has a large backlog of cases to view & tag or wants to safeguard against staff absenteeism affecting service use, it is worth considering having more than two officers trained and registered users/taggers for Children’s Social Services.
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