WEST LONDON SUPPORTING PEOPLE 

ACTION PLAN

2008 – 2009
Strategic Objectives 

· Maximise use of existing accommodation and services 

· Improve move-on

· Commission new cross authority services


· Ensure service quality and value for money

· Develop cross authority SP administration and performance management

	ACTION
	LEAD
	TARGET 
	PROGRESS

	Objective 1
Maximise use of existing accommodation and services
	
	
	

	WEST LONDON SP STRATEGY

Review and update the West London Supporting People Strategy including 
· Desktop review of existing LAA and community strategy targets within each borough
· Establish methodology for further sub regional reviews and priorities for any future reviews

	Hammersmith and Fulham (supported by Ealing)
	TBC
	

	LAA PROJECT
1. Provide evidence of the achievements of the SP Programme including 
· sub regional analysis of outcome, client record data, distance travelled and general benefits to each borough 

· provision of support services and supported accommodation to meet the needs of vulnerable people from BME communities

· impact on smaller client groups cross regionally

· benchmarking 

· use of Cap Gemini information

2. Produce publicity material that can be used locally with LAAs to support SP as an ongoing priority offering value for money. 

3. Engage with LAA leads at a West London meeting to discuss SP and the LAA model.


	Ealing (supported by Hammersmith and Fulham)
	TBC
	

	Objective 2
Improve move-on
	
	
	

	MOVE-ON PROJECT

Project to include:

· Review move on policies and practice in West London and their effectiveness
· Ensure that the housing needs of vulnerable people receiving support are taken into account in the letting of new and existing social housing
· Conduct a review of LOCATA and its use in offering move-on opportunities to vulnerable people and implement the findings. Identify solutions to any obstacles posed by the current system and review these with the West London Allocations Group

· Agree a common role for support staff in relation to assisting vulnerable people to access LOCATA 
· Develop a standard move-on support assessment across West London
· Work closely with private sector landlords to improve the sector’s role in offering move-on accommodation throughout the sub-region. 

· Broaden floating support services where necessary to encompass the private sector and consider the establishment of rent deposit schemes. 

· Review providers tenure and exclusion policies with the aim of reducing the number of exclusions and the cross authority referrals that can arise from them and help prevent temporary project closures
	Harrow 
	May 08
	

	Objective 3

Commission new cross authority services
	
	
	

	DOMESTIC VIOLENCE REVIEW

Implement the recommendations from the review including procurement of new cross authority service


	Hillingdon
	TBC
	

	Objective 4
Ensure service quality and VFM
	
	
	

	BENCHMARKING PROJECT

Produce benchmarking information and review trends relating to costs and service quality in West London in order to improve the cost and performance of services. 


	TBC
	TBC
	

	Objective 5
Develop joint SP administration and performance management
	
	
	

	PERFORMANCE MANAGEMENT PROJECT

Continue to develop the common performance framework across West London including:

· Contract management and monitoring

· Service-user engagement 
· Engaging and involving providers in the development of the framework.
	Kensington and Chelsea 
	TBC
	

	ACCREDITATION AND PROCUREMENT PROJECT

Project to include:

· Managing the accreditation process for providers across West London 
· Ensuring a consistent approach to procurement across West London (e.g. PQQ, approach to OJEU, tendering jointly etc)
	Brent


	TBC
	

	JOINT COMMISSIONING WITH SOCIAL CARE: Discuss with the West London Alliance the potential for working in partnership with Social Care colleagues on common commissioning, common assessment form, individualised budgets etc


	TBC
	TBC
	

	INDIVIDUAL BUDGETS: Maintain a watching brief on the development of individual budgets and the implications for West London SP 

	Ealing
	Ongoing
	

	Communication Projects
	
	
	

	Lead on coordinating meetings of the West London Provider Forum 


	TBC
	TBC
	

	Lead on West London SP newsletters 


	Hounslow
	TBC
	

	Lead on coordinating West London staff away day meetings
	TBC
	TBC
	

	Lead on developing West London SP web page 
	Hounslow
	TBC
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